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Neely Center for Ethical Leadership and Decision Making


		

			
			
						 
							
								
										
													
														
																	
														

													

											
													
														 
																			
Neely Center for Ethical Leadership and Decision Making


																
								Today's leaders are burdened with ever-growing expectations and dilemmas. The Neely Center for Ethical Leadership and Decision Making provides them with tools at the intersection of ethics and technology so they can make wise decisions for their organizations while feeling confident about the future. In so doing, we aim to help solve what we believe to be the most difficult, but most important, challenge of our time: how to align emerging technologies with ethical, human-centered values.



							

															

													 
														 
											

										

									


						
			

		
	


		

		















		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		


		
	


		
					
					
						
						
		 
				
						
Mission

				

				
				Founded thanks to a generous endowment provided by USC Trustee Jerry Neely and his wife Nancy, the Neely Center’s mission is to guide leaders in making responsible decisions surrounding the development, implementation, and management of emerging technologies. By fostering and promoting cutting-edge research, comprehensive education, and cross-disciplinary dialogue, we strive to ensure that technological advancements contribute to both immediate and enduring societal benefits.



			

			

	

		















		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		


		
	


		
					
					
						
						
		 
				
						
Focus Areas

				

				
				Our current work focuses on three technology-powered innovations poised to revolutionize business and society: 1) Social media platforms and their effects on individuals and communities around the world; 2) Artificial intelligence and its implications for human coordination and decision making; and 3) Immersive and mixed reality (AR/VR/XR) environments with the potential to enhance or detract from physical reality. In each case, we seek to steer these powerful tools toward their benefits and away from harms.



			

			

	

		















		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		


		
	


		
					
					
						
						
		 
				
						
The Neely Ethics & Technology Indices


				

				
				We are home to the USC Marshall’s Neely Ethics & Technology Indices, which include three nationally representative metrics aimed at capturing people’s usage and experiences of harm and benefit across three critical technologies: social media, artificial intelligence (AI), and mixed reality (AR/VR). The Neely Social Media Index, Neely-UAS Artificial Intelligence (AI) Index, and Neely Mixed Reality Index, now publicly available, represent America's first longitudinal, nationally representative analysis of social media, AI, and mixed reality user interactions.
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Build Peace Conference 2023


													
													
														
															Organized by How to Build Up Inc., the Build Peace Conference aims to explore emergent challenges to peace in the digital era and introduces peacebuilding innovations to address these issues. The conference serves as an interdisciplinary forum for addressing critical topics and transformative practices in peace, conflict, and innovation. The USC Marshall Neely Center for Ethical Leadership and Decision Making is pleased to serve as a sponsor of the Build Peace 2023 conference, which took place in Kenya from December 1 - 3, 2023. On Day 1 of the conference, the Neely Center host a workshop on “Risks and Benefits of AI for a Global Community”. Learn more about Build Peace here.


														

													

												

											
	
												
													
														
HumanTech Summit 2023


													
													
														
															The HumanTech Summit is an international scientific conference organized by the HumanTech Center at SWPS University. The Summit aims to connect people from different spheres of life and highlight the fact that neither technology without humans nor humans without technology can accomplish as much individually as they can when working together. The Neely Center is excited to support the HumanTech Summit 2023, which took place in Poland from December 9 - 10, 2023. Learn more about the Summit here.



														

													

												

											
	
												
													
														
Neely UAS Artificial Intelligence (AI) Index


													
													
														
															We collect monthly data from a representative sample of US households on usage of and attitudes toward artificial intelligence.  We are developing questions on people’s experiences toward artificial intelligence.


																RESULTS Neely UAS Artificial Intelligence (AI) Index
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Neely Social Media Index

													
													
														
															We collect monthly data from a representative sample of US households on usage of and positive and negative experiences with specific social media platforms.  Our hope is that this information can help stakeholders reward platforms that meaningfully connect and inform users, while holding accountable platforms that create negative experiences for users and society.


																RESULTS Neely Social Media Index

																		NEWS

														

													

												

											
	
												
													
														
Neely Mixed Reality Index

													
													
														
															We collect monthly data from a representative sample of US households to measure increasing usage of and experiences with mixed reality technology, including augmented reality (AR) and virtual reality (VR) applications. Our focus extends to understanding how the growing usage of these technologies impact daily life, productivity, and overall well-being. Through this index, we aim to shed light on the potential benefits and challenges associated with mixed reality, providing insights that can guide developers, policymakers, and consumers in making informed decisions about the adoption and regulation of these emerging technologies.


																RESULTS Neely Mixed Reality Index

														

													

												

											
	
												
													
														
Council on Technology and Social Cohesion


													
													
														
															The Neely Center is proud to co-chair the Council on Technology and Social Cohesion. The Council facilitates networking and collaboration between tech sector leaders and peace builders to explore ideas on how to design and deploy technology for social cohesion. The Council’s efforts go beyond responding to digital harms; to address their cause, interventions must shift toward proactive, design-focused solutions, toward technology which builds social cohesion. The Council aims for this technology to be desired, accessible and affordable. Learn more about the Council here.



														

													

												

											
	
												
													
														
Design Codes for Social Media


													
													
														
															We work to advance the science of the design of social media systems to provide an avenue for policy makers, technologists, and citizens to improve the impact of social media platforms on society.  We do continual work with the press, policy makers, academics, and technologists on advancing this argument.



																LEARN MORE Design Codes for Social Media

														

													

												

											


								

							

								
					













		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		


		
	

			
			
				
					
						

							

						

						STUDENT PROGRAMS


						
							

						

					
					
							
					The Neely MBA Ethics & Technology Fellows program aims to support visionary MBA students poised to become the next generation of technology leaders. Each cohort explores and guides the development of a new area of transformative technology. The 2023-24 cohort is focusing on mixed reality (AR/VR), with implications for entertainment, gaming, collaboration, education, and healthcare.



				

					

			
			
		

		















		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		


		
	


		

		




				
					
					
						
							
					
								
							
								
										
								

							

								
						
							
								 
													
								Priyanshu Bhatt

									
										An innovation-focused professional with 11 years of extensive experience in technology services, tech-consulting, and project leadership, specializing in new product development and data analytics. Led global teams across Europe, North America, India, and Australia, delivering transformative solutions in Big Data, AI, Cloud, and Analytics. Currently enrolled in a leadership development program, cultivating a lifelong network. Excels in driving collaborative change, commercial software development, leveraging data for decisions, and fostering collaboration within diverse global teams.



							

						

					

				
	
					
								
							
								
										
								

							

								
						
							
								 
													
								Cindy (Ningxin) Chen

									
										Cindy (Ningxin) Chen has over ten years of experience in cross-border technology operations and venture investment. She has worked for the publicly listed online retailer JD.COM, as well as venture capital firms such as Comet Labs and WI Harper Group, where she was responsible for tech investments in semiconductors, the Internet of Things (IoT), artificial intelligence (AI), intelligent manufacturing, among others. Additionally, she co-founded a SaaS platform for electronics manufacturing, where she successfully developed the business development and marketing team and formulated a global go-to-market strategy. Cindy holds a bachelor’s degree in physics from Fudan University and is an MBA candidate at the University of Southern California. As a Fellow at the USC Neely Center, she is dedicated to researching ethical methods for investing venture capital funds within the technology sector, particularly in VR/AR.



							

						

					

				
	
					
								
							
								
										
								

							

								
						
							
								 
													
								Tejaswa Gavankar

									
										Tejaswa is an MBA student and one of his leadership roles is heading emerging technology for the graduate technology club at USC Marshall. XR and Neely Center's work is a natural extension of this interest. He has an undergraduate degree in computer science from the College of Engineering Pune. He began his career at Credit Suisse, building technology products and has since moved into consulting. At KPMG, he advised aerospace and defense clients on growth strategy. And his MBA summer was with EY's technology strategy team where he plans to return full-time. He has also interned with Meta and HP Tech Venture in product marketing and corporate VC roles respectively. In his free time, he enjoys hiking and reading up on topics far removed from his profession.



							

						

					

				
	
					
								
							
								
										
								

							

								
						
							
								 
													
								Callie (Yu-Wen) Huang

									
										Callie (Yu-Wen) Huang specializes in digital transformation and streamlining business processes with innovative solutions. She is passionate about exploring how advanced technologies, including mixed reality and AI, can boost corporate profits and drive business success. She is currently an MBA student at USC Marshall School and a fellow at the Neely Center for Ethical Leadership and Decision Making. Callie has a strong background in the tech industry, including working with an AI-powered startup in Silicon Valley and with Big 4 consulting firms. Demonstrating adept leadership, she led global team to upgrade the global operations system across the U.S., Europe, and Asia.
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Psychology of Technology Conference Asks Difficult Questions About AI

													
														
								The Neely Center hosted a conference for experts, policymakers, and academics to discuss the implications of the new technology. 



							

											 
														
		
				MORE Psychology of Technology Conference Asks Difficult Questions About AI		


											

													

								

							
	
								
											
											
												
															
												

											

											
									
											
												 
												 
													
												
Neely Center Design Code Leads Way On Social Media Reform 

													
														
								Developed in collaboration with an array of experts, newly released Neely Center Design Code for Social Media provides recommendations for improving the digital platforms impact on society.



							

											 
														
		
				MORE Neely Center Design Code Leads Way On Social Media Reform&amp;nbsp;		


											

													

								

							
	
								
											
											
												
															
												

											

											
									
											
												 
																		
												
Nathanael Fast Featured for Insight on AI's Growing Influence

													
														
								In a recent article by Politico, the Neely Center's Director Nathanael Fast and Affiliate Faculty Director Juliana Schroeder were featured for their insights on AI's growing influence. The piece delves into the rapid integration of AI technologies in various industries and the ethical implications that accompany this trend. Addressing the issues around AI ethics and the challenges we face in this rapidly evolving landscape is crucial for understanding how we can navigate these advancements responsibly. 



							

											 
														
		
				GO TO ARTICLE Nathanael Fast Featured for Insight on AI's Growing Influence		


											

													

								

							
	
								
											
											
												
															
												

											

											
									
											
												 
												 
													
												
Neely Center Introduces First-of-its-Kind Social Media Index

													
														
								By tracking usage and quality of experiences, the Social Media Index will allow the public, researchers, and policymakers to make meaningful comparisons across time, events, and platforms, for the first time. 


							

											 
														
		
				MORE Neely Center Introduces First-of-its-Kind Social Media Index		


											

													

								

							
	
								
											
											
												
															
												

											

											
									
											
												 
												 
													
												
Neely Center Introduces First-of-its-Kind Artificial Intelligence Index

													
														
								The Neely UAS Artificial Intelligence (AI) Index is the first longitudinal public tracking survey, with new data to be published monthly.


							

											 
														
		
				MORE Neely Center Introduces First-of-its-Kind Artificial Intelligence Index		


											

													

								

							
	
								
											
											
												
															
												

											

											
									
											
												 
												 
													
												
Nathanael Fast to Lead Neely Center

													
														
								The new director of the USC Marshall Neely Center for Ethical Leadership and Decision Making talks about his role and vision for the Center.



							

											 
														
		
				MORE Nathanael Fast to Lead Neely Center		
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Quoted: Ravi Iyer on Al Jazeera 


													
														
								IYER, managing director of the Neely Center, posits with Al Jazeera that companies bear the responsibility of redesigning algorithms to eliminate polarizing content, especially in light of global elections taking place in 2024. 



							

											 
														
		
				GO TO ARTICLE Quoted: Ravi Iyer on Al Jazeera&amp;nbsp;		


											

													

								

							
	
								
											
											
												
															
												

											

											
									
											
												 
												 
													
												
Interviewed: Ravi Iyer on KARE-TV 


													
														
								NBC11 in Minneapolis spoke with IYER, managing director, Neely Center for Ethical Leadership and Decision Making, about the center's role in helping to shape the state's recommendations to safeguard social media user experiences.



							

											 
														
		
				GO TO ARTICLE Interviewed: Ravi Iyer on KARE-TV&amp;nbsp;		


											

													

								

							
	
								
											
											
												
															
												

											

											
									
											
												 
												 
													
												
Podcast: Nathanael Fast on Speaking of Psychology 


													
														
								FAST, director of the Neely Center for Ethical Leadership and Decision Making, discusses how AI affects people’s decision-making and why it’s important that the potential benefits of AI flow to everyone, not just the privileged.



							

											 
														
		
				GO TO ARTICLE Podcast: Nathanael Fast on Speaking of Psychology&amp;nbsp;		


											

													

								

							
	
								
											
											
												
															
												

											

											
									
											
												 
												 
													
												
Quoted: Nathanael Fast in Politico


													
														
								Politico quotes FAST, director of the Neely Center, who was speaking on a CES panel about understanding the ethical implications and societal effects of the fast-moving and wide-spread use of AI technology.



							

											 
														
		
				GO TO ARTICLE Quoted: Nathanael Fast in Politico		


											

													

								

							
	
								
											
											
												
															
												

											

											
									
											
												 
												 
													
												
OpEd: Is GenAI’s Impact on Productivity Overblown?


													
														
								In a piece written for Harvard Business Review, NATHANAEL FAST,  director of the Neely Center for Ethical Leadership and Decision Making, cautions companies to employ a more prudent approach that uses LLMs effectively and confidently. 



							

											 
														
		
				GO TO ARTICLE OpEd: Is GenAI’s Impact on Productivity Overblown?		


											

													

								

							
	
								
											
											
												
															
												

											

											
									
											
												 
												 
													
												
Cited: Neely Center Design Code for Social Media in Convergence Policy


													
														
								IYER, managing director, Neely Center for Ethical Leadership and Decision Making, joined the collaborative that adopted the Neely Center Design Code as part of Convergence's Digital Discourse Blueprint for Action.


							

											 
														
		
				GO TO ARTICLE Cited: Neely Center Design Code for Social Media in Convergence Policy		


											

													

								

							
	
								
											
											
												
															
												

											

											
									
											
												 
												 
													
												
Quoted: Ravi Iyer on Wired

													
														
								IYER, Managing Director of the Neely Center for Ethical Leadership and Decision Making, confirms influencers activated by political campaigns in India are both testing the boundaries of laws governing endorsements and influencing perceptions and narratives unchecked.


							

											 
														
		
				GO TO ARTICLE Quoted: Ravi Iyer on Wired		


											

													

								

							
	
								
											
											
												
															
												

											

											
									
											
												 
												 
													
												
Article: Why Online Moderation Often Fails During a Conflict

													
														
								RAVI IYER, managing director of The Neely Center, presents a case for prioritizing legislation challenging platforms to eliminate models that incentivize divisive misinformation rather than focusing on moderation after the fact.


							

											 
														
		
				GO TO ARTICLE Article: Why Online Moderation Often Fails During a Conflict		


											

													

								

							
	
								
											
											
												
															
												

											

											
									
											
												 
												 
													
												
Interview: Ravi Iyer on Tech Policy Press

													
														
								IYER, managing director of the Neely Center, joins TPP's pod "THE SUNDAY SHOW" to discuss the Center's recently released design code and how it regards ensuring child online safety.


							

											 
														
		
				LISTEN TO INTERVIEW Interview: Ravi Iyer on Tech Policy Press		
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Anticipating the Metaverse


													
													
														
															Held at the University of Southern California on Friday, March 24, 2023, this workshop brought together leading experts in AR and VR to discuss the latest developments in the field of mixed reality as well as discuss the exciting opportunities and ethical challenges these technologies present. 
The USC Marshall Neely Center for Ethics, the Psychology of Technology Institute, and the USC Institute for Creative Technologies partnered to organize a gathering of influential leaders and scholars to share personal insights and develop practices and principles that will be included in a white paper on the opportunities and ethics surrounding mixed reality. 


														

													

												

											
	
												
													
														
New Directions in Research on the Psychology of Technology Conference


													
													
														
															On November 3-4, 2023, the Neely Center hosted the Psychology of Technology Institute’s 7th annual New Directions in Research conference. The conference theme this year was “The Psychology of AI Value Alignment”. We are thrilled to share that the event brought together over 130 participants from across the world and featured over 20 presentations covering the latest research on topics such as “Using Large Language Models to Help People be Their ‘Best’ Selves”, “Integrating AI and Democracy”, “Can Gen AI Help End HIV?”, and “When and Why Do Chatbots Satisfy the Human Need for Social Connection?”. Executives from Ernst & Young, Khan Academy, Healthvana, AIDS Healthcare Foundation, United Nations, Common Sense Media, Pinterest, and theAmerican Psychological Association discussed the various ways AI could be implemented to improve technology’s impact on society.
“There was terrific energy from start to finish,” said Nathanael Fast, executive director of the Neely Center. “Over the years, we’ve found that technologists and behavioral scientists are eager to learn from each other, and when these kinds of cross-disciplinary conversations happen early in the design process we can ultimately build better and safer products.”
Fast co-organized the conference with Ravi Iyer, managing director of the Neely Center, and Juliana Schroeder, Harold Furst Chair in Management Philosophy and Value at UC Berkeley Haas School of Business.


														

													

												

											
	
												
													
														
Shift SC

													
													
														
															Shift SC is a USC student-led organization that aims to catalyze a shift toward a socially responsible technological future. Through speaker events, workshops, curricula, career fairs, and research, Shift SC facilitates meaningful dialogues and actions that address the ethical implications of technology. The Neely Center is pleased to extend its support for Shift SC's initiatives and is committed to guiding the organization toward success.
To learn more about Shift SC’s upcoming events, VISIT THE WEBSITE.



														

													

												

											
	
												
													
														
Experts Discuss Ethical Dimensions of AI


													
													
														
															The Neely Center and the Initiative on Digital Competition gathered leading minds from industry and academia to discuss what’s now and what’s next in responsible AI.



																MORE Experts Discuss Ethical Dimensions of AI
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								Nathanael Fast

									
										Jorge Paulo and Susanna Lemann Chair in Entrepreneurship

	 Associate Professor of Management and Organization

	Director of the Neely Center for Ethical Leadership and Decision Making

	Co-Director of the Psychology of Technology Institute



										Nathanael Fast studies the psychological underpinnings of power, leadership, and technology adoption. His research examines how power and status hierarchies shape decision making, how people’s identities shape their professional networks, and how AI is shaping the future.
Fast is Director of the Neely Center for Ethical Leadership and Decision Making and Co-Director of the Psychology of Technology Institute.
He received his PhD in Organizational Behavior from Stanford University and has been recognized for both teaching and research, including USC’s Golden Apple Teaching Award, the Dean’s Award for Excellence in Research, and Poets & Quants "best 40 B-school profs under the age of 40.


							

						

					

				
	
					
							
								
										
								

							

						
							
								 
												Juliana Schroeder

										Affiliate Faculty Director 



										Juliana Schroeder is the Harold Furst Chair in Management Philosophy and Values Professor at the UC Berkeley Haas School of Business.Schroeder is a behavioral scientist who researches the psychological processes by which people think about the minds of other people, particularly in workplace contexts. The attributions that people make about others’ minds are consequential because they underlie decisions about how to interact with others, such as whether to help or harm them. For instance, determining whether a negotiation partner is trustworthy affects willingness to cooperate. Determining whether an outgroup member is competent affects moral concern for their well-being. Schroeder uses experiments to understand how people make inferences about other minds, and test the consequences of their inferences.



							

						

					

				
	
					
								
							
								
										
								

							

								
						
							
								 
													
								Ravi Iyer

									
										Managing Director, Neely Center for Ethical Leadership and Decision Making

	Managing Director, Psychology of Technology Institute



										Ravi Iyer is a technologist and academic psychologist working to improve technology's impact on society. He is currently the Research Director for the USC Marshall School's Neely Center.




							

						

					

				
	
					
							
								
										
								

							

						
							
								 
												Matt Motyl

										 Senior Advisor



										I am fascinated by the ways in which technology can shape society. I've studied cognitive biases, misinformation, threats to democracy, and well-being for over 17 years, and have spent the past 7 plus years working to use technology to promote the social good by consulting with numerous companies, civil society organizations, and policymakers. In my role in the industry, I specialized in using behavioral data in novel ways to improve artificial intelligence and machine learning-based algorithms to identify and promote higher-quality civic, health, and news content in ranked feeds.


I am currently a Senior Advisor at the Psychology of Technology Institute, which is a project of the University of Southern California's Neely Center for Ethical Leadership and Decision Making. As Senior Advisor, I am developing the Social Media Index, the first scientific attempt to compare the positive and negative experiences that people have across the most popular social media and communication platforms, managing and analyzing the data for a nationally representative and longitudinal panel survey of social media users in the United States, and advising product teams and policymakers on how to address problems on these platforms. I am a regular contributor to their blog Designing Tomorrow on Substack.
I am also a Visiting Fellow at the Integrity Institute, which is a non-profit organization comprised of people with on-platform experience building and monitoring potential harms on some of the most widely-used technology platforms in existence.
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Follow Our Work

											LINKEDIN
NEELY ARTIFICIAL INTELLIGENCE INDEX 
NEELY SOCIAL MEDIA INDEX 


										

									

								
	
									
										
													
Contact

											Neely Center for Ethical Leadership and Decision Making
USC Marshall School of Business
3660 Trousdale Pkwy, Suite 216 ACC
Los Angeles, CA 90089
EMAIL
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